CAMBIO PRESENTATION

POR LA

VIDA " THE 10 YEAR PLAN

“14 years of building sustainable
communities”




Un Cambio por la Vida
R

THE GALAPAGUENO NGO WAS BORN 2010, IN
MEMORY OF "PATITO"

UN
CAMBIO
POR LA

V'DAQ’

MISSION

To build bridges and citizen cohesion for the
protection and respect of life, motivating local
actions for the ‘el Buen Vivir de las Comunidades '’
and the Sustainable Development of Galapagos.
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Gina Andrade
5 abr 2020 - @

2200 RESIDENTES DE GALAPAGOS A LA ESPERA DE PODER
REGRESAR BAJO LOS PROTOCOLOS DE SEGURIDAD.

Galapagos Naciente
Qene - X

Salud Publica. Al acudir para una consulta odontoldgica

Aproximadamente 2200 Estamos a la espera de UN
PRONUNCIAMIENTO por parte de las autoridades correspondientes
Estamos a la espera de poder regresar a nuestros hogares, concient
que debemos ingresar sin ningln problema de salud.... ver méas

loaog Funncaciones Folos viaeos

Fersonas

Faginas

GrUpos

Radio Encantada Galapagos
9jun 2023 - Q@

Galapagos || San Cristdbal la via esta cerrada por un grupo de
personas en protesta por la falta de barcos de cabotaje para las islas
Galapagos, también hay malestar por parte de moradores de los
sectores rurales que no pueden pasar hasta esta hora de la noche,
algunos agricultores estan con sus productos para la venta de mafiana
en la feria y seguiran esperando hasta que la via se abra.

Mientras tanto las autoridades estan reunidos con algunos rep... ver més

133 comentarios 169\

O 128

Familias que habitan en la via del aguacatal de
Bellavista, esperan que se concluya con los
trabajos de asfalto por parte del
@CGGalapagos, dicen que ya son 5 mesesy
no pasanada.

4 comentarios

O TU, Samuel Pilla Reiban y 37 personas mas

#DenunciaCiudadana: En la isla Santa Cruz, un ciudadano enfrento
problemas en el Subcentro de Salud Matazarnos del Ministerio de

Galapagos Naciente

19jun 2023 - @
@ Ciudadanos de Santa Cruz se toman la gasolinera de
PetroEcuador como medida de presion ante el desabaste
de gas. La frustracion y la necesidad los impulsan a mani

Todo Publicaciones Personas Grupos Fotos Videos Paginas  Lue

San Cristobal
4ene2018- Q]

, S€... Ver mas

Empezamos el nuevo ano y al parecer los problemas parecen haberse
guedado en Galapagos, hoy, el grupo de pescadores artesanales de

exigiendo la RENUNCIA del Director del Parque Nacional Galapagos
Walter Bustos a quien acusan de un mal manejo de la Reserva Marina
de Galapagos y piden que se les permita realizar la pesca artesanal
dentro de la Reserva Marina y del Santuario Marino que es una... Ver mas
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Luy Todo Publicaciones  Personas Fotos Videos L

I
#Galapagos | Un joven murid por falta de atencion médica; padecid por
nueve horas esperando un helicoptero en Isla Isabela.

Grupos Paginas

"No queremos que nos sigan tratando como el patio trasero de
Galapagos” eran parte de los clamos de la poblacion de la Isla Isabela
que se concentrd para exigir “Justicia para Jair', gquien fallecié por la
falta de un buen servicio de atencion médica, luego de un acci... Ver mas
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JOVEN MURIO POR FALTA
DE ATENCION MEDICA @ 2 ©® o,
EN GALAPAGOS Inicio Amigos Video Marketplac

REALIZARON UNA PROTESTA




THE PROBLEM
DISCONNECTED COMMUNITIES

LOSS OF SOLIDARITY CRISIS DUE TO CONTINENTAL ABSENT NO AGREEMENTS OR
AND COMMUNITY ECONOMIC PATTERNS AND GALAPAGUENA DEVELOPMENT
LIFE DEPENDENCE LIFESTYLES IDENTITY MODEL

< COMMUNITIES THAT DO NOT LOVE THE PLACE THEY LIVE >




THE SOLUTION

A methodology to create Sustainable Communities

ARTIGULATER  ANALYZE ESR Partcipacion
M7ENS AN AL CONFLICT - [ Empresas ludadana
i - m N 1 Sﬂr:Elaanente Activa

TIVE VOICH CITIZENS PERCEPTIONS Responsables

CONSTRUG DESIGN -
G OLF " [eepe

CITIZENS INNITIATIVES Organizacion Abiertos
PUBLIC POLICY Local Facilitadora

THE 4 STEPS THE 4 ASSOCIATIONS



IMPACTS 2024

17 projects that contribute to the Sustainable Development of
Galapagos benefiting its entire community.

_— " Te esperamos!

1730 - 1900 P
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Bryan Carrién
Jovenes concluyen su vacauonal con exito presentando r “Lo que me motive a ser veluntario de FUNCAVID fue
o " gracias a la Participacién Estudiantil, ya que asi pude
productos comunicacionales que apoyan emprendimientos = : o X i j o ine mothasdieIn Fladacin Lt abihr o
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OUR TEAM 2024

Staff: o ﬁ

Volunters: 6
Interns:

It

~ Embassadors: 3
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STRATEGIC
AXIS - CREATING

S USTAI NAB LE Gogii?n:;\igen
COMMUNITIES

Organizational _ 2 Urbanism &
Strengthening Sustainable Mobilit

Wellbeing &
Humanitarian Support

Sustainable
Education



EDUCATION FOR SUSTAINABILITY

Promote a transition towards a more just, democratic and

sustainable education model; optimizing and enhancing the
capabilities of the schools, especially through accessibility to people
at risk or vulnerable

e Education for all through a Community Intranet
and Network

e New Leadership for Sustainable Development

e Actions for the Transition to more Sustainable
Schools




URBAN PLANNING AND SUSTAINABLE
MOBILITY

Promote co-responsibility in aligning infrastructure both with

community priorities and enviormental sustainability.

e Design of Sustainable Territories and Buildings

e Recovery of Public Spaces

e Promotion of Multimodal and Sustainable
Mobility



COMMUNITY RESILIENCE

Empowering locals in creating access, management and sustainable

use of water. Enhancing access to energy and food as a basis for
resilience and regeneration of the Galapagos development model;
with a focus on the most vulnerable groups.

e Sustainable management and safe access to
water

e Pilot Community Systems for Food Security

e Community Energy Efficiency Initiatives




REACTIVATION AND ENTREPRENEURSHIP

Promote a resilient and fair economic model, creating
opportunities for innovation and entrepreneurship with local
identity in mind.

e Fund for Innovation and Entrepreneurship -
Galapagos Relief Fund

e Visibility and opening of markets - Galapagos
HandMade

e Strengthening productive organizations

Lindblad Y
ISLAND CONSERVATION Expeditions { ,\G%(l)%s%?vgagcszy

Preventing Extinctions



SOCIAL AND CIRCULAR INNOVATION

Co Promote Social Innovation through community empowerment
CALAPAGOS and the generation of capacities, knowledge and sustainable
practices.

e Co-Galapagos Social Innovation Platform

e Circular Economy Pilots - Innovation Incubator

e |nnovation and creativity challenges

@ GCT VB PADF ‘hub

o
FUNDACION PANAMERICANA PARA EL DESARROLLO O



GOVERNANCE AND PARTICIPATION

Strengthen the capacities of governance, by enhancing
dialogue, cooperation and participation with a focus on

monitoring sustainable development of the islands.

P e Planning and territorial management

e Sustainable Development Monitoring and ~“
Multisectoral Observatories ~

e Community Leadership Training




WELFARE AND HUMANITARIAN SUPPORT

Promote a culture and ethics of care. Improving the living
environments of vulnerable patience with multisector actions.

e Global Initiative - A Day to Give GPS/Ecuador

e Community Campaign All for Galapagos

e Gender, Violence and Solidarity Volunteering
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ORGANIZATIONAL STRENGTHENING

Promote constant innovation and institutional sustainability

by strengthening FUNCAVID's operational and management
capacities for the care and service of local communities.

e Management of communication and institutional
knowledge.

e Strengthening of administration and institutional
management

e Building capacities and the potential of the
FUNCAVID Team

e Standardization of Internship and volunteer
program for the sustainable impact



CONTACT US

Office
Calle Miconia No. 381 y Galapagos, Isla Santa Cruz

Phone
098 - 00/9674

E-mail
info@funcavid.org

Follow us: ﬁ @ @

www.funcavid.org


http://www.funcavid.org/
https://www.facebook.com/fundacionuncambioxlavida
https://www.instagram.com/fundacionuncambioxlavida?igsh=MXQ3dmxjODI5MzV0YQ==
https://x.com/FuncavidGal?s=09
https://www.linkedin.com/company/un-cambio-por-la-vida/
https://www.linkedin.com/company/un-cambio-por-la-vida/

