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THE 10 YEAR PLAN
PRESENTATION 

“14 years of building sustainable
communities”



MISSION
To build bridges and citizen cohesion for the
protection and respect of life, motivating local
actions for the ‘el Buen Vivir de las Comunidades ’
and the Sustainable Development of Galapagos.

THE GALAPAGUEÑO NGO WAS BORN 2010, IN
MEMORY OF "PATITO"







THE PROBLEM
DISCONNECTED COMMUNITIES

LOSS OF SOLIDARITY
AND COMMUNITY

LIFE

CRISIS DUE TO
ECONOMIC

DEPENDENCE

CONTINENTAL
PATTERNS AND

LIFESTYLES

ABSENT
GALAPAGUEÑA

IDENTITY

NO AGREEMENTS OR
DEVELOPMENT

MODEL

COMMUNITIES THAT DO NOT LOVE THE PLACE THEY LIVE

SIMULATION STATE – REALITY VS EXPECTATION (SOCIETY – STATE)



THE SOLUTION 
A methodology to create Sustainable Communities

THE 4 STEPS

ARTICULATEARTICULATE ANALYZEANALYZE

DESIGNDESIGNCONSTRUCTCONSTRUCT

THE 4 ASSOCIATIONS



IMPACTS 2024
17 projects that contribute to the Sustainable Development of
Galapagos benefiting its entire community.



OUR TEAM 2024

Staff: 9
Volunters: 6
Interns: 1
Embassadors: 3
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Governance
Participation

Reactivation &
Entrepreneurship

Wellbeing &
Humanitarian Support

Organizational
Strengthening

Community
Resilience

Sustainable
Education

Social & Circular
Innovation 

Urbanism &
Sustainable Mobility

STRATEGICSTRATEGIC  
AXIS - CREATINGAXIS - CREATING
SUSTAINABLESUSTAINABLE
COMMUNITIESCOMMUNITIES



EDUCATION FOR SUSTAINABILITY
Promote a transition towards a more just, democratic and
sustainable education model; optimizing and enhancing the
capabilities of the schools, especially through accessibility to people
at risk or vulnerable

Education for all through a Community Intranet
and Network

New Leadership for Sustainable Development

Actions for the Transition to more Sustainable
Schools



URBAN PLANNING AND SUSTAINABLE
MOBILITY
Promote co-responsibility in aligning infrastructure both with
community priorities and enviormental sustainability.  

Design of Sustainable Territories and Buildings

Recovery of Public Spaces

Promotion of Multimodal and Sustainable
Mobility



COMMUNITY RESILIENCE
Empowering locals in creating access, management and sustainable
use of water. Enhancing access to energy and food as a basis for
resilience and regeneration of the Galapagos development model;
with a focus on the most vulnerable groups.

Sustainable management and safe access to
water

Pilot Community Systems for Food Security

Community Energy Efficiency Initiatives
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REACTIVATION AND ENTREPRENEURSHIP
Promote a resilient and fair economic model, creating
opportunities for innovation and entrepreneurship with local
identity in mind.

Fund for Innovation and Entrepreneurship -
Galapagos Relief Fund

Visibility and opening of markets - Galapagos
HandMade

Strengthening productive organizations



SOCIAL AND CIRCULAR INNOVATION
Promote Social Innovation through community empowerment
and the generation of capacities, knowledge and sustainable
practices.

Co-Galapagos Social Innovation Platform

Circular Economy Pilots - Innovation Incubator

Innovation and creativity challenges



GOVERNANCE AND PARTICIPATION
Strengthen the capacities of governance, by enhancing
dialogue, cooperation and participation with a focus on
monitoring sustainable development of the islands.

Planning and territorial management 

Sustainable Development Monitoring and
Multisectoral Observatories

Community Leadership Training 



WELFARE AND HUMANITARIAN SUPPORT
Promote a culture and ethics of care. Improving the living
environments of vulnerable patience with multisector actions. 

Global Initiative - A Day to Give GPS/Ecuador

Community Campaign All for Galapagos

Gender, Violence and Solidarity Volunteering



ORGANIZATIONAL STRENGTHENING
Promote constant innovation and institutional sustainability
by strengthening FUNCAVID's operational and management
capacities for the care and service of local communities.

Management of communication and institutional
knowledge.

Strengthening of administration and institutional
management 

Building capacities and the potential of the
FUNCAVID Team

Standardization of Internship and volunteer
program for the sustainable impact



CONTACT US

Office

Phone

E-mail
098 - 0079674

Calle Miconia No. 381 y Galápagos, Isla Santa Cruz

info@funcavid.org

www.funcavid.orgFollow us:

http://www.funcavid.org/
https://www.facebook.com/fundacionuncambioxlavida
https://www.instagram.com/fundacionuncambioxlavida?igsh=MXQ3dmxjODI5MzV0YQ==
https://x.com/FuncavidGal?s=09
https://www.linkedin.com/company/un-cambio-por-la-vida/
https://www.linkedin.com/company/un-cambio-por-la-vida/

